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Communications

During the 2022/23 school year, the TCSD will

● communicate to the greater school community including parents of graduates and 
alumni and collaborate to determine ways they can positively impact our current 
students.

● continue community engagement as it pertains to the Tiger Legacy Project to inform 
decisions regarding a possible bond issue.

● engage in a full-scale crisis drill with community partners and then revise the District’s 
Crisis Communications Plan following an evaluation of the drill and the District’s 
response to it.

● establish an Equity Steering Committee and develop the committee’s structure and 
processes by which recommendations will be made regarding educational equity.



Social Media Report Card - Facebook

The top three Facebook posts based on reach 
highlighted a “learn to ride” bicycle program, 
School Bus Driver Appreciation Day, and the 
RBC Drama Club Double Feature in May.



Social Media Report Card - Twitter

The top three tweets based on impressions 
celebrated staff through National School 
Principals Day, National School Nurse
Day, and a Tigers Spotlight! 



Social Media Report Card - Instagram



Tiger Legacy Project/District Finances

Community Conversations about District Facilities and Finance

October 6, 2022 @ R.B. Chamberlin

October 10, 2022, Virtual

October 11, 2022 @ Twinsburg Senior Center Lunch and Learn 

Twinsburg Schools Today November Edition



Crisis Communication Plan

Crisis Drill conducted on October 5, 2022.

Crisis Drill debrief with stakeholders.

Awaiting results from Armada.

Based upon all feedback, the Crisis Communication Plan will be updated.  



Equity Steering Committee

Kathi Powers and Belinda McKinney will co-chair this committee. We will 
continue to update the Board as we work through this process.



Communications

Parent Engagement

Add flyer -



Connection with 
Twinsburg 
Public Library 

Laura Leonard - Director

Phoeby Trask - Outreach 
Coordinator 





21st Century Teaching and Learning

During the 2022/23 school year, the TCSD will

● ensure educational equity and excellence for each and every student by providing staff 
members with access to support, tools, and systems to improve student achievement.

● continue to ensure educational equity and excellence for each and every student by 
providing curriculum and programming aligned with preparing students to be enrolled, 
enlisted, and employed. Highly effective professional learning communities will be 
utilized as a vehicle for examining school, classroom, and individual progress.

● introduce students in PreK-12 to a variety of careers through intentional, 
developmentally appropriate efforts such as project-based learning and other extended 
learning opportunities.



Bridge to Success

English Language Arts
R.B. Chamberlin Middle 
School 

Mr. Ries





How are students chosen for this class?

● Students who receive interventions through other programs at 
RBC do not participate in Bridges to Success for ELA.

■ IEP
■ RAC

● Based on Ohio State Test Scores, students were enrolled in 
the Bridge to Success (BTS) class for ELA as long as their 
schedule permitted.

● Proficient
● Limited
● Basic



When does this class meet?

● Students participate in the Bridges to Success 
for ELA class one period daily on a bi-weekly 
basis.
○ Week 1:  Grade 8  (40 students)
○ Week 2:  Grade 7  (52 students)



What is the 
goal of 
Bridges to 
Success:  
ELA?

Students will take ownership of 
their progress and master grade 
level learning standards and gain 
exposure to higher level skills and 
concepts.  

○ Gap filling
○ Grade level instruction, 

drill, and practice
instruction, drill, and 
practice
○ Acceleration



How do students take ownership of their 
learning?
● The “One - Minute” Meeting:  Identify strengths and weaknesses 

and set goals:
○ OST Scores
○ IXL Snapshot scores (quarterly)
○ IXL Diagnostic scores (weekly)
○ Restart Readiness Checkpoint scores
○ IXL Skill Assignment scores
○ IXL Individualized Plan scores
○ Report Card Grades



Student Data Tracking and Goal Setting



Collaboration

● Quarterly collaboration with administrators to discuss student 
data (District & Building Leadership Teams)

● Quarterly collaboration with general education teachers and 
students

● Weekly collaboration with BTS  students during “One-Minute 
Meetings”

● Quarterly collaboration with families via emails home (progress 
reports??)



Collaboration with Dr. Jimenez’s 7th grade ELA Class



Students who gain 100 points 
have shown one year’s 
growth.  

A score of 780 indicates 
that a student is 
performing at the 7th 
grade 8th month level.
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Students who gain 100 points 
have shown one year’s 
growth.  
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that a student is 
performing at the 7th 
grade 8th month level.



Incentives





Culture and Climate

During the 2022/23 school year, the TCSD will

● increase mental health awareness through the successful implementation of the 
Social-Emotional Learning Curriculum in grades PreK-12

● support a culture of equity where all students and staff are represented and respected 
through holistic and creative approaches that address substance prevention and 
intervention, that refine and realign Multi-Tiered Systems of Support (MTSS), and 
which increase student participation in extracurricular and co-curricular activities.



The Umbrella of MTSS - At A Glance

Multi-Tiered Systems of Support (MTSS).

● MTSS is a framework provides targeted 
support to struggling students.

● The goal of MTSS is to intervene early 
so students can catch up with their 
peers.

● It screens all students and aims to 
address academic and behavior 
challenges.



The Umbrella of MTSS - Focus: PBIS

Refinement and realignment and 
Multi-Tiered Systems of Support 
(MTSS).

MTSS is an umbrella framework that 
includes both RTI and PBIS. Response to 
Intervention (RTI) is a multi-tiered 
framework primarily for academic 
supports, whereas Positive Behavioral 
Interventions and Supports (PBIS) is a 
multi-tiered framework for behavioral 
supports.



PBIS - District Level Training

PBIS
District-wide Training
Dodge Walk-Through

Restorative Practices



PBIS - Dodge Building Level Highlight

During the 2022/23 school year, the TCSD will

● increase mental health awareness through the successful implementation of the 
Social-Emotional Learning Curriculum in grades PreK-12

● support a culture of equity where all students and staff are represented and respected 
through holistic and creative approaches that address substance prevention and 
intervention, that refine and realign Multi-Tiered Systems of Support (MTSS), and 
which increase student participation in extracurricular and co-curricular activities.







PBIS from Dodge Intermediate School Tigers

https://drive.google.com/file/d/10NXyTU7FYZC9NdUkyHpgtkvTRCPTUJVp/view?usp=share_link
https://docs.google.com/file/d/10NXyTU7FYZC9NdUkyHpgtkvTRCPTUJVp/preview


Thank You - Grants for a Special Project

Twinsburg 
Foundation Grant



Thank You - Anonymous Donor  for a Special Project

Anonymous Donor





Safety and Security

During the 2022/23 school year, the TCSD will
● facilitate student-oriented groups at each school which embrace student voice and 

choice in discussions and lead to the creation of a safer culture and which address 
concerns through the re-establishment of Principal Advisory Councils.

● collaborate with community law enforcement and safety partners to conduct a 
full-scale drill in October 2022. Following the drill, the TCSD will evaluate emergency 
management plans and make revisions accordingly.

● develop and train threat assessment teams to identify, evaluate, and address threats 
or potential threats to school security.



Safety and Security

Principal Advisory Councils
● Dodge- The Principal Advisory Council at Dodge has met and worked on defining 

equity from the view of a 4th-6th grade student.
● RBC- The Principal Advisory Council at RBC met and identified areas of security 

needs within the building.  One suggestion was to have one way staircases in the 
south wing of the building. 

● THS- The Principal Advisory Council at THS will be meeting to discuss the following 
student generated topics:
○ Student safety at school
○ Student-led mentorship opportunities 
○ Ways to increasing student participation in clubs/activities



Safety and Security

● In collaboration with Local Safety Forces and Armada, the Twinsburg City School 
District conducted a Full Scale Safety Drill. 

● This drill included practicing steps for reuniting families with their children at the 
Reminderville Athletic Club which is designated as the District Reunification Site. 

● Following the drill, participants completed a survey reflecting on points of strength 
and areas of improvement from the drill. 

● The TCSD is awaiting feedback from Armada regarding the District’s performance in 
the drill. 



Safety and Security Feedback THS

Student Feedback from Student Debrief 
Session

● Student debrief immediately the day 
after the security drill

● Select students that participated in 
the safety drill can offer their 
experience

● Principal’s Advisory Group feedback.  

Staff Feedback From Staff Debrief 
Session(s) 

● Staff Debrief immediately after 
reunification at the R.A.C

● THS Staff debrief with THS teachers 
only 10/12/22

● THS staff member to offer their 
experience



Safety and Security





Facilities

During the 2022/23 school year, the TCSD will
● update the Facilities Master Plan to ensure proper and strategic annual expenditures 

so that all projects align with the plan and that expenses can be supported through 
the Permanent Improvement fund.

● update the Facilities Master Plan to include options for the Tiger Legacy Project 
which are recommended through ongoing community engagement.

● develop projection models to determine how the economy may impact the Tiger 
Legacy Project. 

● continue to pursue grant funds for important building enhancements
● complete Wayfinding signage throughout the District, and improve other banners, 

signs, etc. as needed.





Community Focus

We have held numerous in-person and online meetings 
to engage the community and to communicate the needs 
of our facilities.   

We recently met with Community Focus to discuss our 
needs at George D. Dodge School, and the bigger picture 
goals of the Tiger Legacy Project. That discussion can 
be viewed here: 
https://mycommunityfocus.app/programs/tstnov22tiger
legacy

  

https://mycommunityfocus.app/programs/tstnov22tigerlegacy
https://mycommunityfocus.app/programs/tstnov22tigerlegacy


Wayfinding

In response to community 
feedback, wayfinding signage is 
being installed throughout the 
District. These signs help our 
staff, students and visitors safely 
navigate our property while they 
are with us. 

We are also replacing banners, 
handicap signs and stop signs as 
needed.  





Finance

During the 2022/23 school year, the TCSD will
● develop a financial plan to maintain fiscal stability through FY23 which shall include 

strategies for passing the 6.9 mill renewal levy in November 2022.
● continue to operate in a fiscally responsible manner by utilizing the benchmarks identified 

in the Financial Strategic Planning Flowchart to support educational opportunities. 
Included in this effort will be continued planning for the Tiger Legacy Project, including 
funding options, along with planning for a possible new money issue.

● enhance financial communications to all stakeholders by updating the Treasurer’s 
webpage, by introducing new reports to the BOE and community that communicate 
relevant and timely financial information to assist in understanding various aspects of 
financial stability, and by updating procedures in the Treasurer’s Office which impact 
District employees and improve efficiencies.



Finance

During the 1st quarter of the 2022/23 school year:

● Treasurer’s Financial Update and a School Funding 101 section was included in the 
Twinsburg Facilities Report 2022 mailed to residents;

● Cost minimizing processes being recommended and implemented District-wide, such 
as centralized purchasing;



Finance (continued)

During the 1st quarter of the 2022/23 school year:

● Enhanced financial reports were shared with the BOE for month-end reporting 
purposes, appropriations, and estimated resources; and,

● New software was identified and recommended to the Board of Education and 
Administrators by the Treasurer, for switching to electronic purchase requisition flow 
and approval process, for the issuance of purchase orders in the Treasurer’s Office 
which impact District employees and improve efficiencies.



Questions ? 


